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Project Impetus

Our study seeks to fill the obvious data gaps in the following 

areas:

 labor needs unmet by regional workforce pools across 

the country

 the types of skills necessary to satisfy present and future 

unmet labor needs 

 the correlation between those desired skills and the 

existing skills among the immigrant population



THI will conduct strategic economic analyses of labor 

supply in vital industry clusters and the impact on them 

by the immigrant workforce. The study’s major elements 

are intended to:

 compile and analyze data on expected labor shortages in a variety of 

key industries

 study how population and immigration trends in targeted regions 

have effected both labor surpluses and shortages

 develop a Web-based network to keep stakeholders up-to-date with 

the project

 develop and distribute a final report and executive summary of key 

findings to stakeholders



Target Areas

The Hispanic Institute’s target areas include the 

Gateway States (those states that encompass 

the bulk of immigrant first arrival points) as well 

as the destination states (those states where 

immigrants are moving to for work).



Our partners in the study include 

universities, state workforce entities and 

the economic development districts as 

well as federal agencies.



Project Impact on Target Regions:

 bridge the gaps that preclude a full, more quantifiable 

understanding of labor shortages

 foster a better understanding of the skills immigrants 

bring to the workforce

 communities will be positioned to enhance productivity in 

their regional cluster industries

 help devise strategies to capitalize on the immigrants’ 

present skills

 supplement those skills through training and education



The study will include

 Review Existing Research Completed

 Web-based network Web portal infrastructure 

completed

 Demographic Analysis Project Months 5-18

 Field Research Months 6-18

 Labor Forecasts Months 16-18

 Analysis Months 12-20

 Preliminary Report Months 19-20

 Final Report Months 21-22

 Project Evaluation Months 22-23

 Closeout Month 24



Review Existing Research

ÅIdentify all relevant research from the five major 

sources

ÅCategorizing relevant publications, research and 

data on a scale of importance

ÅDevelop database of sources to include copies of the 

publications, Web links and bibliographical 

information 

ÅPublish bibliography on THI’s Website



The first step in our study is to 

collect all existing relevant data from 

these five source groups:

ÅDepartments of the Federal government

ÅAcademic sources

ÅInternational organizations 

ÅIndependent policy centers and industry resources

ÅState and local government entities



Departments of the Federal 

Government
 Many agencies and commissions have sponsored research 
and developed data that will be useful in our study. We will 
review all of these entities, obtain the applicable sources and 
include them in our database and bibliography. 

 We have identified the departments below as major data 
sources:

 Agriculture, Commerce, Education, Health and Human 
Services, Homeland Security, Justice, Labor, State and 
Treasury

 Additionally, the Bureaus of the Census, Economic Analysis 
and Labor Statistics will have a wealth of information 



Academic Sources 

Many universities have founded departments devoted to 

exploring various aspects of immigration policy; our study will 

review all of the following

ÅUniversity-sponsored research or that published through 

university-related policy centers and institutions

ÅResearch or articles published in peer-reviewed academic 

journals

ÅProfessorial publications and other university press 

publications

ÅDissertations, theses and other similar research publications



International Organizations 

As with universities, there are international organizations 

that are devoted to or are possessors of developing 

information on project-related issues. These include:

ÅIndependent international organizations such as Asia-

Pacific Economic Cooperation, Organization of American 

States and the United Nations

ÅNongovernmental organizations and private voluntary 

organizations such as American Council for Voluntary 

International Action, Human Rights Watch and the 

International Committee of the Red Cross



Independent Policy Centers 

ÅPolicy analysis centers with relevant research such 

as the Pew Research Center, the Carnegie 

Corporation, the Woodrow Wilson Center and others 

from a variety of perspectives

ÅBusiness and industry sources; intuitively, these 

would seem to include construction, agricultural 

production, hospitality and other service-related 

industries.



State and Local Government Entities 

ÅWorkforce development boards

ÅEDA-sponsored Economic Development Districts

ÅLabor and training programs

ÅCity and county entities

ÅState labor and economic development agencies



Field Research Includes:

Identification of Migration Patterns

Meet with industries

Meet with Stakeholders

Industry Surveys and Analysis


